
Chapter 1: Introducing SAFe® and DevOps 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 2: Culture of Shared Responsibility 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 3: Automation for Efficiency and Quality 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



Chapter 4: Leveraging Lean Flow to Keep the Work Moving 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 5: Measuring the Process and Solution 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 



Chapter 6: Recovering from Production Failures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 7: Mapping Your Value Streams 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



Chapter 8: Measuring Value Stream Performance 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 9: Moving to the Future with Continuous Learning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 10: Continuous Exploration and Finding New 

Features 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



Chapter 11: Continuous Integration of Solution 

Development 

 

 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



Chapter 12: Continuous Deployment to Production 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 13: Releasing on Demand to Realize Value 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 14: Avoiding Pitfalls and Diving into the Future 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


