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Chapter 2: Building the Team 

 

 



 

 



 



 



 

 

  



Chapter 3: Day to Day with a SAFe® Team 

 



 



 

 

  



Chapter 4: Team Backlog Management 

 

 



 

 

 

  



Chapter 5: Team Iteration Events 

 

  



Chapter 6: Agile Release Trains 

 

 



 

 



 

 



 

  



Chapter 7: Release Trains Day to Day 

 

 



 

 



 

 

  



Chapter 8: ART Backlog Management 

 

 



 

 

  



Chapter 9: Iteration Events for the Train 

 

 

  



Chapter 10: PI Events 

 





 

 



 

 



 

 



 

  



Chapter 11: Enterprise Strategy 

 

 

  



Chapter 12: Building Your Portfolio 

 

 



 

 

 

 



 

 



 

  



Chapter 13: Establishing Lean Budgets 

 

 



 

  



Chapter 14: Portfolio Backlog Management 

 

 



 

 

  



Chapter 15: Measuring Progress 

 

 

 



 

  



Chapter 16: Leadership Alignment 

 


